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Disclaimer:

The SEED skills framework for social entrepreneurs is an informal guidance document developed to
support learning, reflection, and professional development. The content is based on desk research,
interviews with social entrepreneurs, and collaborative discussions among the project partners.
While every effort has been made to align the structure and terminology with commonly used
European frameworks, this document is not an official, certified, or formally validated standard.

The information provided should be seen as a supportive resource rather than an authoritative or
comprehensive framework. The authors and partners make no claims regarding the completeness,
accuracy, or official acceptance of the competencies described. Users are encouraged to adapt the
material to their own context and consult relevant official sources or frameworks where needed.



A. Communication Skills

Ability to listen deeply and
express ideas clearly.
Understanding what the
listener or client needs in a
given moment.
Recognising verbal and
non-verbal communication
cues, including body
language.

Knowing when it is
appropriate to share
thoughts and opinions.
Adjusting language, tone,
and communication style
to different audiences.

Adapting communication
to the person,
organisation, or target
group.

Using fitting eye contact.
Choosing the most suitable
communication channel
(e.g. social media, personal
contact).

Communicating the
purpose of the social
enterprise while balancing
mission and income.

B. Empathy and Emotional
Intelligence

Understanding and
respecting the emotions,
feelings, and perspectives
of others.

Showing empathy in a way
that suits the situation.
Seeing situations from
another person’s point of
view.

Understanding the social or
personal context behind
people’s challenges.

Dealing positively with
stereotypes and
prejudices.

Engaging respectfully with
people from different
backgrounds or with
special needs.

C. Networking and
Relationship Management

Building strong, meaningful
relationships.

Organising and maintaining
long-term, productive
connections.

Using networks to solve
problems, reach shared
goals, and gain new
competences.
Understanding the roles of
networking partners.
Recognising your own
position within a network.

Understanding how society
functions and identifying
supporters, advisors,
suppliers, or funders.
Recognising the different
roles of organisations and
people in your ecosystem.

D. Creativity

Generating new ideas and
responding flexibly to
changing contexts.
Reshaping ideas when
necessary.

Understanding the social
benefits that an innovation
can create.

Creating innovative
solutions, such as
transforming beach plastic
into products while
involving people with a
distance to the labour
market.




E. Problem-Solving

Identifying, analysing, and
addressing challenges that
affect both business and
social mission.
Understanding basic
business operations and
social issues.

Assessing and measuring
social impact.

Combining business and
social knowledge in
products or services.

Solving multiple challenges
at once, such as offering
migrants jobs that also
support language learning
and social network
development.

F. Critical Thinking

Testing and evaluating
ideas.

Recognising the limits of
business approaches to
social issues.
Understanding the
advantages and
disadvantages of
innovations.

Adjusting business
operations when income
decreases or social impact
weakens.

H. Leadership

Communicating a clear
social and environmental
mission.

Convincing others of
shared values.

Inspiring people to feel
responsible for the
mission.

Aligning decisions with
purpose.

Persuading stakeholders
and communicating impact
clearly.

Building trust and
encouraging collaboration
across public, private, and
non-profit sectors.

Convincing investors based
on intrinsic rather than
financial rewards.
Motivating staff to stay
mission-focused during
setbacks or uncertainty.

I. Motivation Drawing motivation from Finding motivation in
mission-driven work employee progress,
instead of financial gain. societal impact, or seeing
Staying committed to people with special needs
social or environmental develop skills.
goals, even in difficult Coping with more setbacks
situations. than typical entrepreneurs

due to working in less
mainstream contexts.

J. Resilience Handling setbacks Managing uncertainty

effectively.

around funding while
staying focused on goals.




Staying confident in skills
and mission.

Remaining focused under
pressure or
discouragement.

Persuading society of your
vision.

Balancing financial health
with attempts to change
behaviours.

Finding new,
unconventional solutions.

K. Stress Management

Recognising difficulties
without becoming
overwhelmed.

Breaking challenges down
by urgency and relevance.
Understanding stress
mechanisms.

Applying well-being and
work-life balance

Managing stress when
funding is uncertain.
Handling the pressure of
innovation and
unpredictability.
Supporting vulnerable
groups while maintaining
personal well-being.

strategies.
L. Ethics Acting in a value-driven Expressing ethics through
way. the organisation’s mission

Understanding
sustainability.

Treating clients, staff,
partners, and competitors
fairly.

Respecting relevant laws
and regulations.

and vision (e.g. inclusion,
gender equality, diversity,
sustainability, human
rights, transparency).
Ensuring equal treatment
of employees.

Finding ethical and
sustainable funding
sources.

M. Social Responsibility

Recognising social issues
and taking meaningful
action.

Understanding social issues
and contributing in a
socially acceptable way.

Taking responsibility for
the community.




A. Financial Management and
Fundraising

Understanding financial
and economic principles.
Managing budgeting,
accounting, and funding
opportunities.
Estimating the costs of
turning ideas into a
business.

Ensuring long-term
financial sustainability.
Developing fundraising
strategies.

Complying with financial
reporting requirements of
national law or donors.

Creating sustainable
financial plans.
Monitoring income and
expenses and predicting
financial risks.

Meeting reporting and
accountability
requirements.

Combining diverse funding
sources (sales, grants,
donations, private funds).
Ensuring financial
resources align ethically
with the mission.
Reducing risks through
strong planning and
ensuring continuity during
low revenue periods.

B. Business and Strategic
Planning

Setting long-, medium-,
and short-term goals.
Defining priorities and
action plans.

Adapting to unforeseen
events.

Applying tools such as the
triple-layer canvas.
Recruiting the right staff or
co-workers.

Preventing risks using
methods like SWOT
analysis.

Creating business plans
and long-term strategies.
Organising funding and
developing marketing
plans.

Analysing customers and
competitors.

Clarifying values and
societal contributions.
Communicating ideas and
prototypes.

Testing service ideas and
developing impact
measurement using a
Theory of Change.
Choosing an effective
communication strategy.

C. Knowledge of Legal and
Regulatory Frameworks

Understanding key laws
and regulations related to
the organisation or sector.

Knowing the differences
between organisational
forms (cooperatives,
foundations, private




Communicating legal
requirements clearly to
stakeholders.

companies) and their
associated obligations.
Following sector-specific
regulations (e.g. hygiene,
waste management).
Working with legal
contracts related to
funding, employment, or
procurement.




